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Get ready to lead or get used to 

having and being less . . .  and 

liking it 

                     By Christian Nix  

 

This is your fundamental choice as a holistic practitioner: you can lead and find a way to be 

part of the solutions now required in 21st century practice and delivery of medicine and 

healthcare; or you can stick with the herd and take whatever is left over.   

In part this choice is being thrust upon one-and-all now simply because of the new 

legislation (ObamaCare); and in part it is a simple reflection of the serious void of 

leadership in both the holistic Chinese medical world in particular and in medicine in 

general. 

In other words, if you won’t make the decision to lead and take responsibility for your own 

career and direction, then you can expect that others will be taking that role and making 

those decisions for you.   

There is no third option right now. 

If that is fine and dandy for you, then you are my kind of fella. 

But if you prefer the company of complainers, you will certainly have lots of it and plenty of 

camaraderie as you belly-ache and complain about the unfairness of it all. 

The new shift in healthcare delivery is absolutely enormous in scope.   

Like shoppers at 6:00 AM at department stores on the day after Thanksgiving, so you too 

must be ready for the press and be ready to trade elbows in the new marketplace as you ‘go 

for yours.’ 

Those who are ready for the hustle and bumping will be positioned nicely for the decades 

to follow once all the chaos of the new legislation settles down and the system at last finds 

a new form and equilibrium.  

My best guess is that you can expect around 3-7 years of chaos and struggle. 

This is your window of opportunity. 
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Now, let us turn to the motivation of the leader. 

What does it take to lead and whence arises the leader’s motivations? 

What fuels him to continue to innovate in the face of institutional obstacles and the 

restrictive rules of the past? 

In truth, that last sentence gives a clue. 

 

The hard truth of leadership and motivation 

Much of the motivation and confidence required to lead is – at its core – based on a certain 

disdain and contempt for others.  

It stems from the sharp insight that ‘leaders gain the confidence it takes to lead by looking 

around and then realizing that everybody else around them is inept, inarticulate, lazy or 

otherwise woefully unqualified.’ (Dan Kennedy)  

The ACA has opened new markets (plural) for holistic professionals who have the wit and 

the guts to lead. 

Perhaps the best reason to enter a new market is when you cultivate the insight and 

conviction that everyone currently in that given market is an imbecile. This is not merely 

empty arrogance. 

I have experienced this phenomenon at every stage of my career in holistic medicine. 

The Chinese Medical Colleges in North America deserve every bit of criticism and derision 

they get as they fail year after year to grasp the basic opportunity open to them and instead 

favor the institutional approach that has isolated and continues to isolate the profession 

from the public who would reward us all well if only they understood what the hell we 

provide.   

State and national associations are not one jot better, favoring the bullshit and expensive 

work of lobbying and legislative nonsense instead of promoting a viable business model – 

which they still cannot figure out nor even forward the slightest suggestion about. 

Most of the industry gurus are enamored with Asian mysticism and exotica; and almost 

none of the thousands of practitioners in North America have even the remotest idea of 

how to move their own practice forward – let alone the backbone involved to do the work 

required (leading might and often does offend others after all). 
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I realize that everything I say here is potentially unpopular and it is like painting a big 

target on my own back.  

But, since I woke at 4.30 AM this morning to write and take care of my personal work 

before I start another full day at the hospital, lecturing to physicians and meeting with the 

CEO before I go to dinner with my marketing advisor to put the final touches on our 

marketing expansion . . .  

I feel secure that I am not speaking from any place of either self-delusion about the amount 

of work required nor false confidence about the insights that will eventually carry the 

profession into the exact realm so often sought and so long desired but so seldom worked 

toward with anything like an actual strategy and plan for implementation. 

The opportunity is enormous right now because the competition is so thin. 

But great success will not simply find you. 

You must suit up and go out to meet it and do battle for it. 

Be ready to make some enemies because you cannot associate with those of lower and 

lesser rank and achieve the heights. 

Don’t sweat criticism by the lazy and perhaps above all . . . Look for opportunities wherein 

you can show up like no one else. 

 

Plan your work and work your plan! 

 

  

      


