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  On Work and Entitlement Culture 

 

                     By Christian Nix 

 

One of the most astonishing things about the holistic medical industry is that so many practitioners in 

holism have such a complete lack of understanding about how business actually works.  

I think there are various possible explanations for how this has come about: but it is far more important 

to get on with a solution. 

In the briefest terms, I see a culture-wide phenomenon in which people ‘deserve’ without earning. 

Certainly academics – who seldom have any real-world achievement to their credit – generally make it 

their business to teach about how the world should be.  But which of these pretentious academics can 

actually move beyond their ponderous theories long enough to actually demonstrate any desirable 

results produced by such theories.  You don’t have to look very deep or very hard to realize that most of 

the Chinese medical schools do not staff their institutions with professionals you whose results you 

would wish to emulate.   I merely report. 

Added to this completely disconnected view (which is the norm in academia) is the fact that the holistic 

medical world is heavily influenced by Asian ideas – none of which have anything whatsoever to do with 

the kind of entrepreneurial vision and individual achievement required to create a financially viable 

business. 

The basic and only factor that determines the ultimate success of any business venture is the value it 

offers to the marketplace. 

Yet how many holistic practitioners have ever even considered such a thing? 

The very ideals that attract many (most?) people to study holism are ideals about collectivism, a more 

harmonious and compassionate world-view and generally the exact same ideals that make any possible 

orientation toward a successful business all but impossible. 

The foundation of a successful business venture lies in the uniqueness of its solution to a given problem 

experienced within the market of people who are suffering ‘pain’ because of that given problem and who 

are willing and able to pay for a (better) solution. 
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But the percentage of all holistic practitioners who actually set out to engender real stand-apart 

excellence in their field is so small that it is difficult to find at all. 

Even the best-paid clinicians I know are still essentially doing more or less the same thing as all others 

and are still tied to an hourly wage. 

Yet incredibly enough, even when presented with an opportunity to change, improve or distinguish 

themselves from the crowd, the majority still remain in self-imposed slavery. 

Why? 

My hit after 9 years in the industry—the last 5 of which I have spent working in and teaching others how 

to breakthrough to mainstream and hospital settings—is that the amount of work required is simply 

beyond what all but the rarest of practitioners can stomach. 

This bodes ill if you are looking for an easy way to make a good living in holism. 

But the flip side is true as well—which is that if you will DO THE WORK to make yourself valuable to the 

mainstream, you are practically guaranteed a shot at major-league success during this era of healthcare 

reform.   

How can it be otherwise?  This is simple supply and demand dynamics.  The holistic professional who will 

make it her business to learn about how to add value to the mainstream and to our beleaguered medical 

system will obviously be of much greater consequence to the marketplace of 21st century medicine and 

healthcare delivery in this new model than will the suborn and shiftless private practitioner who does 

nothing to adapt to this new trend and to the market demand for professional quality holism offered 

within mainstream settings.  Obviously. 

A student who recently came to my Guatemala externship took one look at the amount of work required 

to get up in front of a group of physicians to do a competent presentation—which was her stated goal—

and then composed and spewed a laundry list of reasons why my training was not good enough.   

While I always take seriously any and all criticism (since there is almost always a lesson to be learned 

when students opt-out); nonetheless, the reality for most practitioners is not that they don’t know what 

needs to be done; but rather that—even when they find out what to do—they simply cannot face the 

uphill climb required to have real killer confidence and the kind of professionalism that mainstream 

practice demands.  
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What’s that on the Horizon? 

I recently opened up a kind of beta-test for our Hospital Based mentorship here in Chicago. 

The response has been impressive and it is straining my resources of time and attention to manage the 

students who have enrolled. 

This is encouraging to me. 

The students who come have self-selected and the climate is deliberately competitive.  

Their assignments are done promptly and their appreciation is evident in the over-delivery of research 

and reporting I have asked them to do. 

Yet I would venture to say that probably most of our interns are surprised to find such a growing 

emphasis in the internship curriculum on business and marketing. 

Of course I must cover clinical skills since it is an indisputable fact that hospital based and mainstream 

practice requires a little something better and more advanced than regular private practice. 

But the focus must eventually be on the marketing and business skills and the principles required to 

achieve a viable business entity. 

Here is where only the strong survive. 

The question is not whether we are living through the biggest shift in medicine and healthcare delivery 

since the Flexner Report of a century ago.  The issue is, ‘who gets it and understands what needs to be 

done; and who is willing to do the work in order to win the treasure of inclusion within the mainstream?’ 

 

 

 


