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On Working Too Hard 

 

                   By Christian Nix  

 

This is an aspect of work that I find simultaneously fascinating and absurd: 

There is an enormous segment of the population who will despise you for going all 
out. 

Observation reveals that this is nothing more than reluctance and insecurity on the part of 
your critics. 

But should you get to this stage, you will discover that this aspect of hard work cannot be 
completely ignored no matter how annoying and absurd things get. 

Understand this: for most working folks, life revolves around an endless parade of more or 
less meaningless and definitely fruitless procedures and protocols. Nowhere is this more 
true than in healthcare. 

Most of these exercises are designed to do nothing more than keep people busy, employed 
and apathetic. In this regard, they are doubtless successful. 

But if you are set to achieve something, get used to breaking the rules of this kind of 
procedure culture. 

The difference between the salaried employees and the entrepreneur is this: the employee 
gets a paycheck – the entrepreneur gets results (and then collects his pay accordingly). 

Bruce Robinson was fond of saying that ‘to be in Chinese medicine in this era is 
to be a pioneer.’ Get used to this and don't fight it.  

Learn how to lead, how to present, how to represent yourself well as a teacher and a 
personality capable of leading others.  Let the critics say what they will. 

Regarding some issue relevant to integration in medicine, I was recently told by a colleague 
“oh that's just your opinion.”   

But actually, I don’t care about opinions.  I didn't care about his opinion for precisely 
the same reason I don't even care about my own opinion.  
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What I care about is results. Get used to this way of ‘keeping score.’  But don't be blind to 
the fact that it will earn you enemies along the way. 

Enemies are good.  

There are certain kinds of enemies that are useful to have and you should be proud to make 

certain people into your foes.  

The trick is that you must work hard to cultivate excellence and allies in positions of 

authority. 

Too much lack of respect can earn you the ‘do not pass go, do not collect $200 dollars’ card 

in the Monopoly game of politics in hospital culture. 

I have created many such situations through sheer exuberance and youthful folly and only 

emerged by the testimony of others on behalf of my character and sincerity.   

Perhaps this is reprievable as it at least stems from ambition and drive for achievement 

and not from apathy.   

So, I am not advocating the deliberate courting of your self-destruction.  But the criticism of 

people who envy you is a good sign that you are on your way to the top.  Don’t ignore this 

fact. 

In general, it is better to work too hard – at least for a brief span of years until you achieve 

the professional positioning you need to obtain the lifestyle you desire – than it is to live 

among the complainers and cowards.   

Such endeavor and imagination is partly its own reward.   

But beware of the kinds of reefs and rocks that you will have to navigate when you outwork 

others.  And don’t be surprised when no one is having a party over your great career 

achievement and satisfying success.  That’s just honestly how people are.   
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